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Northern Virginia Emergency Response System
Fiscal Year (FY) 2026 Project Concept Proposal Form

Project Concept Proposal Worksheet – Due June 1, 2026
	[bookmark: _Hlk19448853]Project Overview[footnoteRef:1] [1:  The NCR’s FY 2026 award and period of performance is unknown currently. Project sponsors should consider the feasibility of completing all suggested deliverables within what may be a restrictive period of performance. All proposed deliverables and spending must occur within that timeframe.  ] 


	Project Title
	

	Sponsor
	

	Requested Funding Amount
	

	Point of Contact

	Name
	

	Agency/Organization
	

	Position Title
	

	Phone Number
	

	Email Address
	

	Project Details

	Is this project new or ongoing?
	☐     New
	☐     Ongoing

	Describe what the project will achieve and how it will be achieved. 
	

	If applicable, describe the project’s historical background.[footnoteRef:2]   [2:  FY 2026 projects must be one-time initiatives with no out-year sustainment costs. “One-time” initiatives may be a “continuation” of a project previously funded (e.g., mobile vehicle barriers) but is an initiative that does not require annual or out-year spending to maintain.] 

	

	What are the current capabilities and gaps this project addresses in the region? 

Reference the NVERS Casebook, HSEC Regional Guidance, NCR THIRA, Law Enforcement Terrorism Prevention Activities, and/or National Priority Areas, as applicable. 
	

	What is the impact of this project on regional capability? 
	

	If applicable, describe how this project links to a known / emerging risk with a nexus to terrorism.
	




	Sustainment and Maintenance

	Please explain the plan and any considerations for sustaining and maintaining this project outside of grant funding, if applicable. Have regional bodies considered and/or drafted an agreement to maintain the capability monetarily once the initial project has been completed?

	








	Scalability

	If only a portion of funding is available, how can this project be scaled to achieve the same results? 

	







	Resource Sharing & Vetted Regionalism

	Describe how this project has a credible plan to share resources and/or capabilities across jurisdictions and disciplines. Which regional partners have vetted and endorsed this project? What entities are included in the project scope? 

	






	Deliverables, Typing, and Costs

	Please provide detailed milestones that address timeline, project planning, items/services requiring funding, and operationalization. If this project is an equipment purchase, deliverables must include the development of a plan and training to support operationalization.

	Detailed Deliverables & Milestones
	POETE
	Anticipated Timeline to Complete
	Anticipated Cost

	Ex. Request quote from Acme Vendor for 100 widgets.   
	Organizing
	1 Month
	$0.00

	
	
	
	

	
	
	
	

	
	
	
	

	Milestone Total
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